SANTA MONICA MOUNTAINS CONSERVANCY

GRANT APPLICATION
Project Name: Amount of Request: Up to $ 100,000
Malibu Park Access Van Total Project Cost:  Up to $ 100,000
Applicant Name: Amount of Match: In-Kind Staff
City of Malibu Source of Match: City of Malibu
Applicant Address: Project Address: Malibu City-wide
23815 Stuart Ranch Road Count Senate Assembly
. y N -
Malibu, CA 90265 : District _District
Los Angeles 23 41" :

& Kuehl Brownley
Phone:  310-456-2489 ext. 226 or 225 . . . .
Fax: 310-456-2760 Email: jthorsen@ci.malibu.ca.us

Grantee’s Authorized Representative:

Jim Thorsen, City Manager 310-456-2489 @ 226
Name and Title Phone

Person with day-to-day responsibility for project:

Jim Thorsen, City Manager 310-456-2489 @ 226
Name and Title Phone

Brief Scope of Work (60 words maximum):

The City of Malibu requests funding for 2 handicap-accessible 12-passenger vans to provide
public transportation services between various park and beach sites in the City of Malibu.
Existing transportation services do not adequately serve the needs of visitors or park agencies in
this linear community with limited public transportation opportunities.

Funding Source Applied for:  Santa Monica Mountains Conservancy — Various

Project Background: The City has offered free transportation services from Westward Beach to
the Point Dume Headlands Reserve since 2001. This service is daily during the summer season
and on the weekends during the remainder of the year. Rider demand is very limited and the
cost of service is very high at approximately $64 per passenger trip. The City believes that it can
provide a route and schedule that better serves the public by expanding the route and the number
| of pick-up sites.

Project Description: The City proposes to use one van for a regularly scheduled fixed route that
could change seasonally. The fixed route would need to be clearly established so that people can
rely on it to get from one park/beach site to another. The second van will be utilized to provide
public access on a special needs basis throughout the year. The second van will be available for
special events and unique circumstances that cannot be accommodated by existing transportation
services. The City plans to work with the Santa Monica Mountains Conservancy, the National
Park Service, State Parks, Los Angeles County Department of Beaches and Harbors and the Santa
Monica-Malibu Unified School District to develop a cost-effective and user-friendly service. The
City plans to operate the vans year-round, but will vary the schedule based upon seasonal
demand. At this time it is believed the fixed route shuttle would operate on a daily basis during
the summer and only on weekends for the remainder of the year. The City will specifically work
with the National Park Service ParkLINK Shuttle to ensure that there is no duplication of service.
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The City will identify public parking pick-up sites so that passenger cars will no longer need to
individually access popular parks or attend special events to the greatest extent feasible.

Project Need: The Santa Monica Mountains have many popular park sites throughout the city
that are not accessed by the Metropolitan Transportation Agency with the exception of some of
the popular beaches. Most of the open space, natural parks are up canyons and/or within
residential neighborhoods. Local park agencies have expressed a desire for more flexible service
that reduces passenger car trips and at the same time provides better service that meets the needs
of park users, as well as special events attendees.. The City of Malibu has some funding available
for operation and maintenance of the van services. People could ride the MTA bus to Malibu
from much of Los Angeles County and the City of Los Angeles and ‘actually find local
transportation to some of the park sites which were previously inaccessible unless they had their
own transportation.

Project Access: This project will increase public access to parks and beaches in the City of
Malibu. The initial route may include the following park sites: Point Dume Headlands Reserve,
Westward Beach, Zuma Beach, Charmlee Wilderness Park, Malibu Bluffs Park, Escondido
Canyon Park, Nicholas Beach, El Matador Beach, El Pescador Beach, Ramirez Canyon Park, La
Piedra Beach, the future Malibu Legacy Park, and Corral Canyon Park.

Services and Programs: This project is intended to help facilitate public participation and access
at programs provided by various park and beach agencies. It provides a service that will reduce
the amount of passenger car trips to special events and provide a more flexible, user-friendly
service to some remote park sites.

Tasks / Milestones: ' Budget: Completion Date
1 Purchase 2 Vans Up to $50,000 each April 2008
2 Begin Malibu Park Access Service Up to $55,000 Annual July 2008

Acquisition Projects: APN(s):  Not Applicable
Acreage: Not Applicable

I certify that the information contained in this Grant Application form, including required attachments, is accurate.

z_— 2/i2/p7

Sighature of. duthorized Representative Date

Form SMM-001

STATE OF CALIFORNIA ¢ THE RESOURCES AGENCY

Malibu Park Access Van — City of Malibu 2



